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LEADERS

Learn from the Best

of the Industry Solutions

In collaboration with four
of ITD World's Top Mega Gurus

DR PETER
CHEE

World #1 Coach for
Strategic Innovation by
Dr. Marshall Goldsmith

Creator of Coaching for
Breakthrough Success
& The Situational
Coaching Model

(Y
' PROFESSOR
DR WILLIAM
ROTHWELL

World #1 Succession
Planning & Talent
Management expert

Best Selling Author of
Over 180 HR and
Management Books

DR JACK
CANFIELD

World's Top Guru
on Success

Guinness Book of World
Records for Most Books
on NY Times Best
Sellers List

THOMAS
G. CRANE

&

World renowned
consultant & facilitator

Author of best-selling
book The Heart of
Coaching
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Our performance coaching training solution enable you to
learn from the best — to be the best. With our e-Learning
system, you can now learn anytime, anywhere to enhance your
leadership capabilities and skills. As everything is available
online, you can schedule your time effectively to maximize the
opportunity to grow.

should | join this Course?

» Direct-to-camera instructions and tutoring. Course leaders speak directly to you to impart
their wisdom through video.

= Downloadable tools and materials. Enhance your learning experience with the tools and
learning resources available for download.

= |earning activities with post tutor briefings. Get the guidance you require to understand,
internalize and apply what you have learned.

» Coaching demonstrations. See real-live coaching sessions and be inspired and
empowered by the transformation happening right in front of your very eyes.

= Online assessment. A comprehensive test of understanding at the end of each course plus
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= Course Assignments. Engage in role-plays, presentations, life coaching and mentoring
sessions and assignments.

= Coaching Projects. To complete and submit a comprehensive report on results produced on
actual coaching sessions.

= Continuous Learning and Professional Ethics. Provide evidence of Continuous Professional
Development (CDP) and conformance to professional ethics to continuously maintain high

standards
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This program is suitable for individuals who need to lead and develop
others in both private and public sectors including CEOs, Directors,
Senior Executives and Managers plus those seeking to develop the
competencies to be a coaching and mentoring professional.

Participant will receive the award “Certificate in Performance
Coaching” only upon meeting the required standards set after
successful program completion. After that, they are encouraged to
continue to Phase 2 for further award of “Certificate in Advanced
shotild attend? Coaching & Mentoring” and subsequently receive the certification in
Phase 3. This is upon successful completion of live mentoring and
coaching action projects (4 months).

CPC & CACM Program Map COURSE 1§ 2 PHASE] CERTIFICATE IN
4 DAYS + ASSIGNMENTS PERFORMANCE COACHING
COURSE 3 & 4 PHASE 2 CERTIFICATE IN ADVANCED
5 DAYS + ASSIGNMENTS L COACHING & MENTORING
COURSE1,2,3 6 4 PHASE 3 CERTIFIED COACHING &
4 MONTHS s MENTORING PROFESSIONAL




COURSE SYLLABUS & STRUCTURE

ITD World's performance coaching certification course is comprised of two modules.

The 7 Keys for
Coaching Success

MODULE 1 (2 DAYS)

Key Objectives

At the end of this module, you will be able to apply the 7 Key Coaching Skills for Success in
preparation for its effective use in Transformational Coaching.

Qutline-Competency Focus

= Give appreciative and constructive feedback and receive feedback effectively to create awareness
which leads to action by the coachee.

= Ask great questions to engage in a coaching dialogue with the coachee in all coaching
conversations.

» Use Reflective and Empathic Listening in a Coaching Session.

= Prepare to coach with the awareness of one's own coaching style and the behavioral style of the
coachee in a coaching session.

= Confront what needs to be confronted in a coaching session by making it safe for the coachee ina
performance improvement dialogue.

= Set clear expectations and help coaches to set clear goals and objectives.
= Plan and organize a coaching session as a preparatory step to a productive coaching dialogue.



COURSE SYLLABUS & STRUCTURE

with
Transformational
Coaching

MODULE 2 (2 DAYS)

Key Objectives

At the end of this module, you will be able to engage in powerful coaching conversations in the
workplace, using the Transformational Coaching Model.

Outline-Competency Focus

Relate how coaching fits into contemporary leadership models and why it is an important skill for
leaders.

Define what it means to become an effective coach and the workplace application of coaching.
Understand the coaching culture paradigm and coaching for high performance in the workplace.
Interpret and describe the critical distinctions between criticism, feedback and coaching.
Understand and apply the Transformational Coaching Model.

Relate how coaching fits into contemporary leadership models and why it is an important skill for
leaders.

Define what it means to become an effective coach and the workplace application of coaching.
Understand the coaching culture paradigm and coaching for high performance in the workplace.
Interpret and describe the critical distinctions between criticism, feedback and coaching.
Understand and apply the Transformational Coaching Model.



LEARN'NG RESOURCES for Certificate in Performance Coaching

TOOLS Every participant is provided with ITD World's coaching and mentoring tools, templates, techniques, exercises,
learning action plan and constantly updated supplementary learning capsules.

SUPPORT A designated Mentor-Coach is made available to participants to support them to complete their post-program
assignments upon completing Phase 1 and 2 of our performance coaching training course. Participants are also

encouraged to stay in touch with each other as well as the Course Leader.
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SE— LEARNlNG RESOURCES for Certificate in Performance Coaching

COMMUNITY Participants can join the ITD World Coaches and Mentors group on social media to connect with likeminded
individuals. Those who have completed the entire Certified Coaching and Mentoring Professional will form a community of
certified professionals, resource persons, and Mentor - Coaches, with ITD World, to facilitate sharing, networking and
continuous learning to enhance professional competencies.

AWARDS —— Certificate in Performance Coaching

After completing the 2 modules above and all essential requirements, you will receive a “Certificate in
Performance Coaching” credential — issued by ITD World.
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—— CPC eLEARNING Advantage

ITD World is a firm believer in lifelong learning. We acknowledge the challenges
the modern-day executive faces on their time and energy to continuously
improve.

With the ITD World e-Learning system, you can now learn anytime, anywhere to
enhance your leadership capabilities and skills. As everything is available online,
you can schedule your time effectively to maximize the opportunity to grow.

All the learning is available at the click of the button. The interface is optimized
for both desktop and touchscreen devices.

In a fast-paced world, results are paramount for today's executive. Our system
comes with the latest information n becoming the best coach and mentor. All
materials are the latest and constantly reviewed to ensure industry relevance.

LEARN ANYTIME AND ANYWHERE!

With the ITD World e-Learning system, you do not have to worry about travelling

SAVE COST SAVETIME STAY SAFE STAY AHEAD stress and expenses. We are transforming leaders and changing the world for
V .
the better by enabling you to learn from the best to be the best.
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SITDworto

Your Global Coaching &
Leadership Development Partner

www.itdworld.com

Follow us on m / ITDWORLD

MALAYSIA

ITD PENANG (Head Office)
Tel: +604 228 3869
E-mail: itdpg@itdworld.com

ITD KUALA LUMPUR

Tel: +603 6203 3880
E-mail: itdkl@itdworld.com

US.A

ITDU.S.A

Tel: +480 545 2878

E-mail: itdusa@itdworld.com

LATIN AMERICA

ITD Americas

Tel: +524 421 905 982

E-mail: itdamericas@itdworld.com

AUSTRALIA
ITD AUSTRALIA

E-mail: itdaustralia@itdworld.com

SINGAPORE

ITD INTERNATIONAL PLE LTD
Tel: +65 85 556 001

E-mail: itdsg@itdworld.com

THAILAND
INTERNATIONAL ITD LTD
Tel: +662 116 9336 to 7
E-mail: itdbkk@itdworld.com

VIETNAM

ITD VIETNAM

Tel: +84 28 38 258 487
E-mail: itdhcmc@itdworld.com

PHILIPPINES

ITD CONSULTING GROUP INC
Tel: +632 8887 7428

E-mail: itdmanila@itdworld.com

CAMBODIA

ITD-LDC

Tel: +855-23 555 0505

E-mail: itdcambodia@itdworld.com

INDONESIA

ITD-GLC

Tel: +6221 2930 8710

E-mail: itdjakarta@itdworld.com

MYANMAR

ITD - BCTC

Tel: +959 765 222 103

E-mail: itdmyanmar@itdworld.com

BANGLADESH
INTERNATIONAL ITD LTD
Tel: +880 173 070 4688
E-mail: itdbangladesh@itdworld.com



