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4 | etter from the Editors

Dear our valued readers!

We are thrilled to bring you our latest newsletter edition, dedicated to a
topic that is more critical than ever in today's dynamic business
landscape: Talent Acceleration.

In an era of unprecedented change and competition, your organization's
ability to attract, develop, and retain top talent isn't just an HR function
- it's a fundamental driver of success and sustainable growth. This
edition delves into why Talent Matters More than Ever, exploring the
core reasons for prioritizing talent management, highlighting essential
best practices, and casting a gaze towards the future of this vital field.

Furthermore, we are especially excited to feature insights from Ryan
Roslansky, CEO of LinkedIn, in a section originally published in the
Harvard Business Review: Talent Management in the Age of Al. This
thought-provoking piece examines the transformative impact of
Artificial Intelligence on talent strategies, urging leaders to redefine jobs
around skills, place workforce learning at the forefront, and leverage Al
to enhance human collaboration.

May the insights and strategies shared in this edition empower you to
accelerate talent within your organization, building a future-ready
workforce capable of navigating challenges and seizing opportunities.

Warm regards,

ITD World Vietnam
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Talent Matters
More than Ever
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Why is Talent
Management Important?

“Developing talent is
business’s most important
task.” - Peter Drucker

Talent management plays a
pivotal role in an organization’s
long-term viability and success.
The benefits it offers are
countless - namely:

* Improved organizational
performance
A survey performed by
McKinsey has revealed a strong
correlation between investment
in talent management and
organizational performance.
Practices such as evaluation,
training, career planning, etc.
empower employees to
continually enhance their skills
and knowledge - which in turn
boosts their productivity.
Those who are motivated and
engaged in their work are more

likely to excel in their roles,
contributing to the achievement
of strategic goals and the overall
success of the organization.

* Increased innovation

A diverse and skilled workforce is
a breeding ground for creativity.
By attracting and retaining a
diverse array of team members,
organizations essentially create a
melting pot of perspectives and
ideas. Fostering a culture that
encourages creative thinking
further harnesses the potential of
these talented individuals,
leading to breakthroughs and
fresh solutions.

* Enhanced services

Through regular training,
employees have the chance to
acquire the skills and knowledge
necessary to excel in their
customer-facing roles. A
motivated workforce is more
inclined to go the extra mile to
satisfy customers, fostering
loyalty and a positive reputation.
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* Reduced turnover

Talent management, particularly
in the form of career planning,
succession planning, and
retention programs, plays a
critical role in reducing turnover.
When employees see clear paths
for their professional growth and
development, they are less likely
to seek opportunities elsewhere.
This, in turn, helps the
organization retain its top-
performing members -

and eliminates the cost of
headcount replacement.

» Attracting candidates
Companies with effective talent
strategies are not only adept at
retaining existing employees -
but also at bringing in new top
talent. By creating a positive
employer brand and developing
its reputation as an exceptional
place to work, one becomes a
magnet for high-performing
individuals who want to be part
of a thriving team.

* Building cohesive teams
Talent management practices can
identify and assemble people
that complement each other’s
skills and strengths. This leads to
greater teamwork and
collaboration, which, in turn,
enhances productivity and the
quality of work delivered.

* Managing change & risks with
ease
In a rapidly evolving business
landscape, organizations must be
agile and adaptable. Talent
management, with its focus on
ongoing learning and
development, equips employees
with the skills and mindset
needed to navigate change
effectively. Employees who are
well-prepared and open to
change can help the organization
stay competitive and responsive.
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Talent Management Best
Practices

Below are a few principles
organizations must keep in mind
to optimize their talent
management efforts and
contribute to their overall
success:

« Adopting an integrated
approach
A holistic approach considers all
aspects of an organization as
interconnected and inter-
dependent. By integrating talent
management with other
processes like strategic planning,
budgeting, performance
management, and change
management, you ensure that
talent practices align with
broader business objectives.

« Create a strong employer
brand

Building a robust and authentic

employer brand helps distinguish

your organization and attract top

talent. Authenticity is crucial, as
your brand should reflect the
company’s values and culture
accurately. A great example is
Google, renowned for its inno-
vative and employee-centric
culture, which attracts tech-
savvy and creative talent.

« Offer competitive salaries
and benefits
Competitive compensation
packages are vital for attracting
and retaining talent. Regularly
review salary and benefits to
ensure they are competitive in
the market.

* Investin Training &
Development

Given the rapidly evolving

workplace, training programs are

critical for employees to stay up-

to-date with the latest industry

trends and technology.

* Leverage data & technology
Data and technology play pivotal
roles in making informed talent
management decisions.
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Talent Management Best « Develop leaders at all levels

. Identifying and
Practices nurturing leadership potential at

all levels of the organization is
essential. Offering leadership
development programs, coaching,
and mentorship opportunities
equips employees with the skills
they need to lead effectively.

* Foster a culture of learning
Creating a culture that values
continuous learning and inno-
vation encourages employees to
acquire new knowledge and
skills. This culture should also
support experimentation and
risk-taking. A great example is
3M, known for fostering a
culture of innovation through
initiatives like the 15% time
where employees can dedicate a
portion of their workday to
pursue their own projects.

 Engage & empower
employees
This involves involving
employees in the talent
management process - seeking
their input and feedback.
Empowering employees to own
their development, career paths,
and performance can lead to
increased job satisfaction and
motivation.
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Talent
Management
In the Age of Al

Credit: Ryan Roslansky
Source :
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Business leaders have navigated
an immense amount of change in
recent years: varying hiring
trends across industries, evolving
remote and hybrid work
strategies, swings in the number
— and type — of people
switching jobs, and changing
generational preferences. But
none of that compares to the
seismic shift Al represents as it
starts to fundamentally redefine
the way we work across sectors
and societies.

As the CEO of LinkedIn, a
platform dedicated to creating
economic opportunity for the
global workforce, it’s no surprise
then that in almost every
conversation | have these days,
especially with fellow CEOs, I'm
consistently asked the same
question: “What is happening
with Al and work, and what does
it mean for me?

Here's my response: The world
of work is changing this fast and
the most important thing to do is
realize that the old playbooks,
especially around talent manage-
ment, will not work — now, it’s
time to adapt. Ignoring that truth
all but guarantees that your
business will fall behind. But
embracing it, with a focus on
three big shifts, will set your
business up for new levels of
success in the age of Al.

Redefine jobs as a
collection of skills and
tasks, not titles

The smartest companies today
are starting to redefine jobs as a
collection of skills and tasks —
instead of just titles — and are
considering how those skills and
tasks will evolve as Al advances.
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If this thinking is new to you, it’s
easy to embrace. Take the jobs
done by your team or across your
workforce and categorize them
not by title but by the key tasks
that get done every day. We
know that Al will eventually
impact virtually all tasks at some
level given the increasing
integration of Al tools into our
day to day. But the impact of Al
is going to be more pronounced
on some teams than others.

When you see jobs as a
collection of tasks, you'll quickly
be able to see which jobs are
more prone to be automated
than others. In those areas, it’s
not a given that a job goes away.
Instead, you can focus on up-
skilling workers to manage more
complex tasks and help them
develop the people skills that Al
is least likely to automate, such
as communication and colla-
boration. This view of jobs as

tasks not titles empowers leaders
to identify the skills your work-
force must cultivate to stay
competitive and agile in the age
of Al.

If that sounds too big of a shift to
implement at your company,
consider what’s being done at
places like Unilever. Unilever is
one of the world’s largest
consumer goods brands and has
been redefining roles as a
collection of skills for some time.
That shift enabled them to create
flexible pathways for employees
to unlock opportunities they may
otherwise not have been
considered for, fostering a more
dynamic internal talent market-
place. Unilever’s innovative
employment model, U-Work,
helps employees transition
between a diverse set of
assignments based on their skills,
rather than being tied to fixed
titles and roles.
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In between assignments, U-Work
employees (or “U-workers”) can
pursue other passions, whether
that's setting up their own
business or spending more time
with family. This offers
employees flexibility and creates
agility for the organization.

Figuring out how best to build
this new thinking — and the
systems around it — at your
company is going to be one of
the most important tasks every
leader faces in the coming years.
In fact, it’s likely we will see an
entirely new category of jobs at
companies crop up centered
around the idea of “Al
transformation,” where teams are
tasked with figuring out which Al
tools are the right tools to grow
your business and, as a result,
which workforce strategies are
the right strategies to keep your
teams agile and engaged. The
battle for that talent will be

fierce and it's already begun.

Bring skills and workforce
learning to the center of
talent management

Jobs are changing us, even if
we'’re not changing jobs. The
average LinkedIn member has
seen the skills needed for their
job change by 25% over the past
eight years. That number is
expected to reach at least 65%
by 2030 due to Al.

Think about it. We're already
upskilling en masse on Al-
adjacent skills to keep pace with
change. How many of us have
tried ChatGPT, experimenting
with a slew of questions, trying
to get the best results from Al?
“Prompting” as a skill isn’t
something taught in school, but
being proficient in it has already
become core to work in the last

year.
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For leaders, that means one
thing: We need to prioritize and
accelerate workforce learning, as
it'll be practically impossible for a
one-off moment of learning (like
a degree, or a two-year stint at a
company) to last an entire career.
Companies should start
embracing a “training to hire”
mindset with onboardings and
apprenticeships as well as a
“training to promote” mindset
through upskilling and tours of
duty that help guide employees
into new functions, and perhaps
even new careers.

IBM does this well. A longtime
leader on skills-first thinking, IBM
launched an apprenticeship
program a few years ago to
develop the skills that were
essential for future roles at the
company, building a framework
centered on learning courses and
on-the-job training. Now, they’ve
had a thousand apprentices

across 35 roles including
cybersecurity, software
development, data science, and
design. The success of the
program led IBM to commit to
investing $250 million toward
their Registered Apprenticeship
and other training programs by
2025.

Another company leading the
way is Genpact. This global
professional services company
has built an Al-enabled, scalable
learning platform that harnesses
the collective intelligence of
Genpact experts at scale and
delivers personalized reskilling
paths for their 115,000+ global
workforce. For example, as soon
as GenAl took off, they identified
it as a key skill for everyone and
were quick to curate training
courses on the basics, including
prompt engineering and how
large language models can be
leveraged for their clients.
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To help companies assimilate to
the Al-led changes, leaders need
to foster a culture of learning.
Not just to boost Al literacy, but
to build great soft skills, like
leadership and problem solving,
and create a workforce that’s
resilient and agile in the face of
change. And Al will help us do
this better too — features like Al-
powered coaching in LinkedIn
Learning can help offer
employees real-time advice and
tailored learning content
recommendations all
personalized based on job title,

career goal, and skills they follow.

Embrace Al to focus
teams on human-to-
human collaboration

We're seeing that professionals
are excited that Al can help
improve their productivity and
reduce their workloads.

Microsoft’s Work Trend Index
shows that 70% of employees
would like to delegate as much
work as possible to Al to lessen
their workloads and, at LinkedIn,
our estimate is that more than
80% of our members are in a
position to use Al to automate at
least a quarter of the mundane
and repetitive tasks that we do
every day.

This is big news for leaders. It
means, with the right Al tools in
place, your employees will have
more time for the tasks that
require human innovation and
strategy. For example, recruiters
can save time and focus on the
more strategic parts of the hiring
process — like speaking to and
building relationships with
candidates — while Al takes on
the heavy lifting of helping find
the right pipeline of candidates
that have the right skills.
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Or salespeople can focus on
deepening customer trust and
enhancing relationships, as Al
helps with lead qualification and
sales forecasting.

At LinkedIn, we've already seen
the benefits of Al with our
customer service team. By
embracing self-service Al-
powered experiences, our teams
are no longer spending time on
the basic questions they get all
the time (How do | edit my
profile? How do | get more
followers?) and instead are
spending time solving complex
inquiries that only humans have
the skills to do (think: empathy,
patience, and cross-company
collaboration). As a result, we're
becoming more effective by the
day at solving all customer
inquiries.

While it’s easy to look at Al as a
tool that’s going to take away
parts of our work, now is the

time to reframe your mindset to
see all your teams stand to gain
with the help of Al. Simply put, Al
is helping people focus more on
the people part of work, which is
why we see 70% of U.S.
executives agree that soft skills
are more valuable to their
organization than Al skills.

What'’s possible when we
get this right

As big a deal as Al is, it's not the
first time — even in our lifetime
— when technological change
upended everything in our lives.
When the internet became more
mainstream in the 1990s, the
conversation was very similar to
the one we're having today.
Some jobs were lost, but
ultimately, many more were
created — in fact, 60% of
employment in 2018 was found
in jobs that didn't exist in 1940.
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Today, we don't talk about the
“internet.” Instead, we talk about
the things we do with the
internet: e-commerce, content
creation, remote work, and the
list goes on. The same will be
true with Al. Eventually, we
won't talk about “Al,” we'll talk
about the ways Al is changing
how we work and live, and that’s
what makes this such a defining
moment.

Across history, leaders just like us
built and rebuilt the world of
work time and again. This is our
moment to rebuild the systems
and pathways in place today and
make them more equal, dynamic,
and transparent than ever
before. In creating these new
playbooks, we could see
economic opportunity reach
more people in more places than
ever before for decades to come,
leading to innovation and growth
at levels previously unseen. That
future is not decided or in-
evitable. It's up to us to create
together.
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Wrapping up an incredible 3 days
at the 52nd ARTDO International
Conference in Penang! From
talent acceleration to digital
leadership, more than 250
leaders from 20 countries
gathered to exchange ideas,
tools, and inspiration for building
high-performance organizations
in an uncertain world. Here are 5
key takeaways from the event
that include moments of
generosity, practical wisdom, and
powerful human connection.

1. Generosity - All who came
on stage did not hold back. They
generously touched on the
strategies and approaches they
used in their organizations to
enable a coaching culture for
transformation and impact.

2. Methodical - Leaders used
the time wisely by walking the
audience through the methods,
processes, and approaches of the

transformational initiatives they
led.




o

This included sharing roadmaps,
techniques, coaching questions,
and testimonials of the results.

3. Interactivity - Keeping
everyone engaged and excited is
crucial for an enriching
experience. With more than 250
participants from 20 countries
present, many speakers made
sure they got the audience
involved using online polls,
getting people to respond to
questions, breaking out into short
but intense discussion groups,
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and demonstrating how
something should be done.

4. Inspiration - Talks were
clearly aligned with the
conference theme of Sustaining
High Performance Organizations
with Talent Acceleration,
Coaching Culture, and Digital
Leadership. From building strong
organizational cultures to
navigating digital disruption and
enhancing wellbeing, the sessions
were packed with relevant,
forward-looking insights.
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5. Connection - One of the The curtains have closed, yet the
most powerful outcomes of the momentum doesn’t stop here.
conference was the genuine The ARTDO International

human connection forged across ~ Conference heads to Sabah,
borders and industries. The Malaysia, in 2026.

networking sessions, group
dialogues, and spontaneous
conversations during breaks
fostered strong professional
bonds, idea exchanges, and
collaboration opportunities that
will last long beyond the
conference itself.




GLOBAL ELITE

SENIOR LEADERSHIP
DEVELOPMENT PROGRAM

World #1 Executive Coach
& Leadership Thinker

DR MARSHALL GOLDSMITH

World #1 CEO Coach
DR MARK C THOMPSON

World #1 Strategic Innovation Coach

DR PETER CHEE

© www.itdworld.com/sldp Follow us on & @

LY |

21 WAYS 10

LT

ALNE

Your Global Coaching &
Leadership Development Partner

e e 1 o |

Wor't Get
You There

¢


https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/
https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/

Tested and proven diagnostic tool to evaluate global leadership
excellence capabilities

Gain insights on strengths to multiply and crucial areas for development

Discover solutions for effective collaboration and influence with key
stakeholders

|dentify areas to focus on during 1-1and team coaching

Demonstrate leadership growth, and transformation through the pre-
and-post assessment.

Unlock Leadership Excellence ~ Transform leaders through personalized
coaching with the world’s top coaching gurus.

Achieve Breakthrough Results ~ Drive positive transformation by
instilling behaviors and habits that benefit both leaders and their
organizations.

Amplify Organizational Impact ~ Equip leaders to inspire and empower
their teams, achieving ambitious goals and remarkable outcomes.

Lead by Example ~ Transformed leaders become role models, inspiring
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cohesive, results-driven teams.

Align and Execute with Excellence ~ Integrate team goals with
organizational priorities to achieve maximum impact and execution.

Navigate Team Dynamics ~ Overcome challenges effectively with
strategies to maximize unity and productivity.

Inspire Peak Performance ~ Equip leaders with actionable tools to drive
accountability, innovation, and exceptional team results.

Learn from Thought Leaders ~ Gain exclusive insights and strategies
from global experts to empower team transformation.

Innovative Learning Methods ~ Gain from a customized blend of in-
person, team, and online methodologies.

Access Valuable Resources ~ Utilize cutting-edge mobile app, toolkit
and materials for outstanding results.

Practical Application Focus ~ Engage in workshops, virtual sessions, and
hands-on projects for real-world impact.

Global Network Alliance ~ Collaborate with senior leaders from other
leading organizations during Phase 2 of the SLDP journey.

Leverage on Global Gurus ~ Tap the wisdom of mega-guru mentor-
coaches throughout the SLDP journey.
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3. Disruptive Team Coaching
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4. Strategic Business Coaching

5. Coaching Culture
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[ a 2025
with ITD World's avaJ},é«‘LaM

JUL =0 e-Workshop

= SEP e-Workshops > {3y < g e-certification

SEP09,11,16, e-CIDD Fee USD 2,650/pax

18,23,25,30  CERTIFICATION IN INSTRUCTIONAL DESIGN AND By Dr. Mario Aquino del

SEP 12 e-CCMP Fee USD 3,690/pax

(Kickoff) CERTIFIED COACHING AND MENTORING By Dr. Peter Chee

PROFESSIONAL Safura Atan

SEP 29-30 Serely Alcaraz

OCT 29-30 Dr. Mario Aquino del

NOV 11-12 Castillo

DEC 01-03

SEP 26 e-CCMC Fee USD 9,830/pax

(Kickoff) CERTIFIED CHIEF MASTER COACH By John Mattone, D]
Mitsch, Brenda Bence,

OCT 27-29 Arthur Carmazzi

NOV 24-26 Dr. Marshall Goldsmith,

DEC 17-19 Dr. Peter Chee

JAN 28-30 & Dr. Marcia Reynolds

MAR 11-13

Early bird: Discount 10% Standard fee

81T Dworto

V Your Global Coaching & Follow us

Leadership Development Partner

[ pro— .
B/ SAVE  KCT STAY STAY
S0 TIME U SAFE V% AHEAD

LEARN ANYTIME AND ANYWHERE!

For further enquiries, please visit © www.itdworld.com © ITD World. All rights reserved.



OCT =z e Workshop
- DEc e-Workshops > * & e-Certification

OCT 08-10 Certificate in Talent Fee USD 1,200/pax

. By Dr. William ).

Acceleration Rothwell

OCT 24, 31 e-CTP Fee USD 3,500/pax
NOV07, 14, 21, CERTIFIED TRAINING PROFESSIONAL by D Mario Aquio del
28 Castillo
NOV 11-12 e-CTLP Fee USD 2,800/pax
NOV 18-19 CERTIFIED TALENT DEVELOPMENT AND LEARNING By Dr. William J.
DEC 02-03 Dr. Mario Del Castillo

Early bird: Discount 10% Standard fee

é I T DWORLD

V Your Global Coaching &

Leadership Development Partner Follow us

LEARN ANYTIME AND ANYWHERE!

For further enquiries, please visit © www.itdworld.com © ITD World. All rights reserved.
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Impossible Dreams Possible



https://vncmd.com/tu-sach-itd/

2025

July 2025

Topic: Leading through Disruption

April 2025

Topic: HR Transformation

Monthly Issue: N

https://vnhcmd.com/en/monthly-issues/

June 2025

Topic: Competency Management

d \

SUCCESS

March 2025

Topic: Elevate Coaching Skills

May 2025

Topic: Digital Leadership

February 2025

Topic: Talent & Cornpetency

Development


https://vncmd.com/en/monthly-issues/
https://vncmd.com/en/monthly-issues/
https://vncmd.com/en/monthly-issues/
https://vncmd.com/en/monthly-issues/

MALAYSIA
ENANG (Head Office)
TeL +6Ux.’. 228 3869

E-mail: itdpg@itdworld.com

Tel: +403 6203 3880
E-mail: itdkl@itdworld.com

SINGAPORE

TD INTERNATIONAL PLELTD
Tel +65 85 556 DDI

E-mail: itdsg(@itdworld.com

THAILAND

INT -,. R N/ DN/ e
Tel: +662 116 9336 to '?
E-mail: itdbkk@itdworld.com

M

VIETNAM

ITD VIETNAM

Tel: +84 28 38 258 487

E-mail: itdhecmc(@itdworld.com

PHILIPPINES

) CONSULTING GROUP INC
TeL +63 916 33 fn? 2&8
E-mail: itdmanila@itdworld.com

CAMBODIA

ne

| U-LUL

Tel: +855-23 555 0505
E-mail: itdcambodia@itdworld.com

INDONESIA

+622‘| 29308710
E ma|l, itdjakarta@itdworld.com

MYANMAR

Tel +959 765 222103
E-mail: itdmyanmar@itdworld.com

MEDITERRANEAN
ERRANEAN
Tel +9[] 532 263 6666
E-mail: itdmediterranean(@itd-
world.com

BRAZIL

Tel +55 ‘II 99961 9706
E-mail: itdbrazil[@itdworld.com

EURDPE

TeL +55 ‘II 99961 9706
E-mail: itdeurope(@itdworld.com

AUSTRALIA
E-mail: itdaustralia(@itdworld.com
AFRICA

E ma|l ddafrrcal’ﬁntdworld com

- Iistigats |
Hﬂll nl: OURCE

Mission
Transforming Leaders and Changing the World for the Better.

Vision
The #1 Global Coaching and Leadership Development Partner.

Core Values [LISTEN):
Love, Innovation, Synergy, Trust, Excellence and Nurture.

Competitive Advantage Statement:

ITD World is an award-winning Multinational Corporation that provides the
world’s best coaching and leadership development solutions to leading global
organizations. We offer comprehensive & innovative solutions that produce
superior results

Core Activities and Resources:

Talent and Leadership Development; Corporate Training, and Consulting; Team
and Executive Coaching, Professional Competency Certification; Mega Events
and Seminars; Coaches, Mentors and Speakers Bureau; Community Services
and Campaigns. Over 308 world-class programs and more than 200 dedicated
mega gurus, top international resource persons, trainers, speakers, coaches
and consultants from around the world.

Exclusive Mega Gurus:

Dr. Marshall Goldsmith, John Mattone, Dr. William Rothwell, Dr. Peter Chee,
Thomas G. Crane, Dr. John C. Maxwell, Marcia Reynolds, Darelyn DJ Mitsch,
Arthur Carmazzi & Brenda Bence

Quality Certification, Awards & Publications:

Winner of the ARTDO International HRD Excellence Award in
recognition for outstanding contribution to international Human
Resource Development.

Bestowed the Brand Laureate International Award for the Best Brand
in Training.

Cutting edge books co-authored with the world's Top Mega Gurus-
‘5 Levels of Mastery”, "Coaching for Breakthrough Success”, "12
Disciplines of Leadership Excellence”, "Becoming an Effective
Mentoring Leader,” and "Leader’s Daily Role in Talent Management”.

Clients:

Intel, IBM, United Nations Missions, American Embassy, Western Digital,
Agilent, Dell, AMS, Motorola, Nike, First Solar, Accenture, Citibank, Central
Bank of Malaysia & Philippines, ThaiBev, LinkedIn, Adobe, Micron, DHL,
OSRAM, Infineon, Siemens, B Braun, Bosch, Schneider, Toyota, Ajinomoto,
Samsung, UOB Bank, AEON, Swire Shipping, Dominos, Siam Cement Group, CP
Group, Sacombank, PetroVietnam, Petron, SM Supermalls, Malaysia Airlines,
Vingroup, Philippine Airlines, Shangri-La Hotels, Sheraton, Prudential, AlA,
GSK, MSD, Bayer, Johnson & Johnson, Unilever, Nestle, Coca-Cola.

E"i" Follow us on
iRzl 00000

the B et S Chapter omand]

www.itdworld.com

5.

?Uﬂ

@ ITD World. All rights reserved


https://itdworld.com/
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