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Dear our valued readers!

In a world of deepfakes, who do 
you trust?

We are living in the age of the 
“High -Definition Mirage.” We 
interact with AI agents that 
sound like us, avatars that look 
like us, and algorithms that 
predict what we want to hear 
before we even say it.

Perfection has become cheap. It 
is easy to generate a flawless 
email, a perfect strategy deck, or 
a polished video message.

But because perfection is now a 
commodity, “Realness” has 
become a luxury.

In this edition, we explore the 
theme of Radical Authenticity & 
Trust . We believe that the era of 
the “Teflon Leader” – the 
executive who never makes a 
mistake, never shows doubt, and 
never goes off-script – is over. In 
2026, people are skeptical of the 
slick and the scripted. They are 

looking for the cracks in the 
armor because the cracks prove 
there is a human inside.

Key takeaways from this edition:

• The Trust Paradox:  Why 
admitting “I don't know” 
increases your authority, 
while pretending to have all 
the answers destroys it.

• Integrity as an Algorithm:  
How consistency in your 
“Say-Do” ratio acts as a 
psychological anchor for your 
team in a chaotic market.

• The Authentic pivot:  Moving 
from “Executive Presence” 
(acting the part) to 
“Relational Transparency” 
(being the person).

It is time to drop the mask. The 
most powerful leadership tool 
you have left is your own 
imperfection!

Warm regards,
ITD World Vietnam



THE IMPERFECT SIGNAL:
WHY RADICAL AUTHENTICITY IS 
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In 2026, we are drowning in perfection.Open your feed, and you see curated lives. Join a virtual town hall, and you see a CEO reading a script written by an LLM, delivered with a cadence optimized by an algorithm. We live in the era of the “Deepfake” – not just the literal video technology, but the pervasive sense that everything around us is manufactured, filtered, and spun.In this landscape of infinite noise and artificial polish, the most valuable signal a leader can broadcast is human imperfection.For decades, the archetype of executive presence was the “Teflon Leader” – unflappable, all-knowing, and flawlessly consistent. They never showed doubt. They never admitted fear. They were the “Strongman” (or woman) in the storm.Today, that archetype doesn't just fail; it backfires. In a world where AI can simulate perfection better than any human, “perfect” feels suspicious. It feels synthetic. When a leader appears without cracks, the modern employee – conditioned by a decade of misinformation – doesn't think, “Wow, they are competent.” They think, “What are they hiding?”To lead effectively in the trust deficit of the late 2020s, we must pivot to Radical Authenticity. Rather than “letting it all hang out” or lacking a filter, it is about the strategic deployment of humanity. It is the understanding that trust is no longer granted to the rank; it is earned by the Real.

In 2026, we are drowning in 
perfection.

Open your feed, and you see 
curated lives. Join a virtual town 
hall, and you see a CEO reading a 
script written by an LLM, 
delivered with a cadence 
optimized by an algorithm. We 
live in the era of the “Deepfake” – 
not just the literal video 
technology, but the pervasive 
sense that everything around us is 
manufactured, filtered, and spun.

In this landscape of infinite noise 
and artificial polish, the most 
valuable signal a leader can 
broadcast is human 
imperfection.

For decades, the archetype of 
executive presence was the 
“Teflon Leader” – unflappable, 
all-knowing, and flawlessly 
consistent. They never showed 
doubt. They never admitted fear. 

They were the “Strongman” (or 
woman) in the storm.

Today, that archetype doesn't just 
fail; it backfires. In a world where 
AI can simulate perfection better 
than any human, “perfect” feels 
suspicious. It feels synthetic. 
When a leader appears without 
cracks, the modern employee – 
conditioned by a decade of 
misinformation – doesn't think, 
“Wow, they are competent.” They 
think, “What are they hiding?”

To lead effectively in the trust 
deficit of the late 2020s, we must 
pivot to Radical Authenticity . 
Rather than “letting it all hang 
out” or lacking a filter, it is about 
the strategic deployment of 
humanity. It is the understanding 
that trust is no longer granted to 
the rank; it is earned by the Real.

The Crisis of the "Polished" Leader

https://marshallgoldsmith.com/articles/what-really-matters-in-life/
https://itdworld.com/blog/human-resources/talent-acquisition/
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True authenticity is often misunderstood as “being yourself.” But if “yourself” is volatile, rude, or disorganized, that is not leadership; that is a liability. Radical Authenticity is a disciplined practice rooted in Self-Awareness and Relational Transparency. The Internal Compass (Self-Awareness) You cannot be authentic if you don’t know who you are. The authentic leader has done the deep work to understand their “True North.” This involves a rigorous inventory of core values, strengths, and, crucially, limitations.In the past, leaders hid their weaknesses. Today, the authentic leader owns them. When a leader says, “I am strong at strategy, but I struggle with the granular details, so I am relying on you for that,” they do two things. First, they disarm criticism. Second, they empower the team to fill the gap. This is the difference between posturing (pretending to be good at everything) and presence (being secure in who you are). Relational Transparency (The Bridge) This is the practice of presenting one's true self to others. It is the antidote to the “work persona.” It involves sharing not just the decision, but the process of the decision – including the doubts and the ethical wrestling matches that preceded it.When a leader admits, "I wrestled with this decision because it conflicts with our value of flexibility, but here is why we have to do it," they treat their employees as adults. This transparency builds a bridge of respect that withstands bad news.

True authenticity is often 
misunderstood as “being 
yourself.” But if “yourself” is 
volatile, rude, or disorganized, 
that is not leadership; that is a 
liability. Radical Authenticity is a 
disciplined practice rooted in 
Self-Awareness and Relational 
Transparency .

The Internal Compass (Self -
Awareness)
You cannot be authentic if you 
don’t know who you are. The 
authentic leader has done the 
deep work to understand their 
“True North.” This involves a 
rigorous inventory of core values, 
strengths, and, crucially, 
limitations.

In the past, leaders hid their 
weaknesses. Today, the authentic 
leader owns them. When a leader 
says, “I am strong at strategy, but I 
struggle with the granular details, 
so I am relying on you for that,” 

they do two things. First, they 
disarm criticism. Second, they 
empower the team to fill the gap. 
This is the difference between 
posturing (pretending to be good 
at everything) and presence (being 
secure in who you are).

Relational Transparency (The 
Bridge)
This is the practice of presenting 
one's true self to others. It is the 
antidote to the “work persona.” It 
involves sharing not just the 
decision, but the process of the 
decision – including the doubts 
and the ethical wrestling matches 
that preceded it.

When a leader admits, "I wrestled 
with this decision because it 
conflicts with our value of 
flexibility, but here is why we have 
to do it," they treat their 
employees as adults. This 
transparency builds a bridge of 
respect that withstands bad news.

Deconstructing Radical Authenticity

https://marshallgoldsmith.com/articles/what-really-matters-in-life/
https://itdworld.com/blog/human-resources/talent-acquisition/
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If Authenticity is the “User Interface” of leadership (what people see), Integrity is the “Operating System” (how it runs). You cannot have one without the other. Authenticity without integrity is just a charismatic narcissist. Integrity without authenticity is a robot. The Consistency Quotient In a volatile world, consistency is a superpower. Integrity is often defined as “doing the right thing when no one is watching,” but in leadership, it is also “doing what you said you would do, every single time.”Trust is not a grand gesture; it is a statistical probability. Employees act like sophisticated algorithms – they track your “Say-Do” ratio. Every time you keep a small promise (ending a meeting on time, following up on an email), your trust score goes up. Every time you spin the truth or dodge accountability, it crashes. In the age of “Permacrisis,” where the external world is chaotic, the leader’s consistency provides a psychological anchor for the team. The Moral Courage to Stand Alone The ultimate test of integrity is the willingness to make unpopular decisions because they align with the organization's ethical compass. Authentic leaders are governed by an Internalized Moral Perspective. They do not let external pressures (stock price, social media trends, office politics) dictate their values.When a leader refuses to cut corners to hit a quarterly target, they send a shockwave through the culture. They signal that “how we win” matters as much as “winning.” This creates a safety net for employees, who know they won't be thrown under the bus for doing the right thing.

If Authenticity is the “User 
Interface” of leadership (what 
people see), Integrity is the 
“Operating System” (how it runs). 
You cannot have one without the 
other. Authenticity without 
integrity is just a charismatic 
narcissist. Integrity without 
authenticity is a robot.

The Consistency Quotient
In a volatile world, consistency is 
a superpower. Integrity is often 
defined as “doing the right thing 
when no one is watching,” but in 
leadership, it is also “doing what 
you said you would do, every single 
time.”

Trust is not a grand gesture; it is a 
statistical probability. Employees 
act like sophisticated algorithms – 
they track your “Say-Do” ratio. 
Every time you keep a small 
promise (ending a meeting on 
time, following up on an email), 
your trust score goes up. Every 
time you spin the truth or dodge 
accountability, it crashes. In the 

age of “Permacrisis,” where the 
external world is chaotic, the 
leader’s consistency provides a 
psychological anchor for the 
team.

The Moral Courage to Stand 
Alone
The ultimate test of integrity is 
the willingness to make 
unpopular decisions because they 
align with the organization's 
ethical compass. Authentic 
leaders are governed by an 
Internalized Moral Perspective . 
They do not let external pressures 
(stock price, social media trends, 
office politics) dictate their values.

When a leader refuses to cut 
corners to hit a quarterly target, 
they send a shockwave through 
the culture. They signal that “how 
we win” matters as much as 
“winning.” This creates a safety 
net for employees, who know they 
won't be thrown under the bus for 
doing the right thing.

Integrity as the Algorithm of Trust

https://marshallgoldsmith.com/articles/what-really-matters-in-life/
https://itdworld.com/blog/human-resources/talent-acquisition/
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Here lies the greatest tension for the modern leader: How can I be vulnerable without looking weak?The answer lies in the “Pratfall Effect.” Psychological research shows that when a competent person admits a mistake, their likability and influence increase. It humanizes them. (Conversely, when an incompetent person admits a mistake, their influence drops). Admitting the “I don’t know” The old school leader believed they had to have all the answers. The Radical Authentic leader knows that in a complex, AI-driven world, knowing everything is impossible.Saying “I don't know the answer to that yet, but let's figure it out together” is a power move. It shifts the dynamic from “Command and Control” to “Collective Intelligence.” It invites the team to co-create the solution, which increases buy-in. Ownership of Failure When a leader apologizes – truly apologizes, without the “I'm sorry if you felt that way” caveat – they break the cycle of blame. Radical Authenticity means owning the failure publicly and fixing it privately. This behavior creates Psychological Safety. If the leader is safe to fail, the team is safe to innovate. If the leader hides mistakes, the team will bury theirs, leading to catastrophic hidden failures later.

Here lies the greatest tension for 
the modern leader: How can I be 
vulnerable without looking weak?

The answer lies in the “Pratfall 
Effect.” Psychological research 
shows that when a competent 
person admits a mistake, their 
likability and influence increase. It 
humanizes them. (Conversely, 
when an incompetent person 
admits a mistake, their influence 
drops).

Admitting the “I don’t know”
The old school leader believed 
they had to have all the answers. 
The Radical Authentic leader 
knows that in a complex, AI-
driven world, knowing everything 
is impossible.

Saying “I don't know the answer to 
that yet, but let's figure it out 
together” is a power move. It shifts 
the dynamic from “Command 
and Control” to “Collective 

Intelligence.” It invites the team to 
co-create the solution, which 
increases buy-in.

Ownership of Failure
When a leader apologizes – truly 
apologizes, without the “I'm sorry 
if you felt that way” caveat – they 
break the cycle of blame. Radical 
Authenticity means owning the 
failure publicly and fixing it 
privately. This behavior creates 
Psychological Safety . If the 
leader is safe to fail, the team is 
safe to innovate. If the leader 
hides mistakes, the team will bury 
theirs, leading to catastrophic 
hidden failures later.

The Paradox of Vulnerability

https://marshallgoldsmith.com/articles/what-really-matters-in-life/
https://itdworld.com/blog/human-resources/talent-acquisition/
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Finally, Radical Authenticity requires Balanced Processing. This is the ability to objectively analyze data – including data that contradicts your ego.Insecure leaders surround themselves with “Yes Men” who reinforce their bias. Authentic leaders actively seek out “Challenge Networks.” They want to know where they are wrong. They ask, “What am I missing?” and genuinely listen to the answer.This creates a culture of truth-seeking rather than ego-stroking. When a team knows their leader values the truth more than being right, the speed of information flow increases. Bad news travels fast, allowing for quicker course correction.

Finally, Radical Authenticity 
requires Balanced Processing . 
This is the ability to objectively 
analyze data – including data that 
contradicts your ego.

Insecure leaders surround 
themselves with “Yes Men” who 
reinforce their bias. Authentic 
leaders actively seek out 
“Challenge Networks.” They want 
to know where they are wrong. 

They ask, “What am I missing?” 
and genuinely listen to the 
answer.

This creates a culture of truth-
seeking rather than ego-stroking. 
When a team knows their leader 
values the truth more than being 
right, the speed of information 
flow increases. Bad news travels 
fast, allowing for quicker course 
correction.

Balanced Processing – The Ego Check

The era of the “celebrity CEO” is fading. The polished avatars and the PR-scripted town halls have lost their power.Today, we are witnessing the rise of the Imperfect Leader.These leaders are not charismatic superheroes. They are flawed, honest, and deeply consistent human beings. They do not promise a smooth ride, but they promise a true one. They do not pretend to know the future, but they promise to navigate it with integrity.In a world that is increasingly artificial, your humanity is not a weakness to be hidden. It is your ultimate competitive advantage. The only way to cut through the noise is to be the one thing an algorithm cannot simulate: Real.

The era of the “celebrity CEO” is 
fading. The polished avatars and 
the PR-scripted town halls have 
lost their power.

Today, we are witnessing the rise 
of the Imperfect Leader .

These leaders are not charismatic 
superheroes. They are flawed, 
honest, and deeply consistent 
human beings. They do not 
promise a smooth ride, but they 

promise a true one. They do not 
pretend to know the future, but 
they promise to navigate it with 
integrity.

In a world that is increasingly 
artificial, your humanity is not a 
weakness to be hidden. It is your 
ultimate competitive advantage. 
The only way to cut through the 
noise is to be the one thing an 
algorithm cannot simulate: Real.

Conclusion: The Realness Dividend

https://marshallgoldsmith.com/articles/what-really-matters-in-life/
https://itdworld.com/blog/human-resources/talent-acquisition/
https://itdworld.com/blog/human-resources/talent-acquisition/
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The Global Elite Senior Leadership Development Program (SLDP) is a customized mega-guru signature solution designed for senior top level executives who are committed to differentiate their leadership impact to enable sustainable growth in their organizations and community.The SLDP is masterfully created to vitalize CEOs, C-Suite Executives, Business  Department Heads for exponentially multiplying their contributions, influence, and profound impact in work and life for a better world.What Makes Global Elite SLDP Outstanding?360 feedback diagnosis  discoveryTransformative 1-1 executive coachingElite team coaching with top gurusCutting-edge learning, app,  senior leaders allianceMultiply growth by becoming a master coachAll of these are delivered within 2 separate phases as outlined below.

The Global Elite Senior Leadership Development Program 
(SLDP) is a customized mega-guru signature solution 
designed for senior top level executives who are 
committed to differentiate their leadership impact to 
enable sustainable growth in their organizations and 
community.

The SLDP is masterfully created to vitalize CEOs, C-Suite Executives, 
Business & Department Heads for exponentially multiplying their 
contributions, influence, and profound impact in work and life for a 
better world.

What Makes Global Elite SLDP Outstanding?

• 360 feedback diagnosis & discovery
• Transformative 1-1 executive coaching
• Elite team coaching with top gurus
• Cutting-edge learning, app, & senior leaders alliance
• Multiply growth by becoming a master coach
• All of these are delivered within 2 separate phases as outlined 

below.

https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/
https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/
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360 Feedback Diagnosis  DiscoveryTested and proven diagnostic tool to evaluate global leadership excellence capabilitiesGain insights on strengths to multiply and crucial areas for developmentDiscover solutions for effective collaboration and influence with key stakeholdersIdentify areas to focus on during 1-1 and team coachingDemonstrate leadership growth and transformation through the pre-and-post assessment.Transformative 1-1 Executive CoachingUnlock Leadership Excellence ~ Transform leaders through personalized coaching with the world’s top coaching gurus.Achieve Breakthrough Results ~ Drive positive transformation by instilling behaviors and habits that benefit both leaders and their organizations.Amplify Organizational Impact ~ Equip leaders to inspire and empower their teams, achieving ambitious goals and remarkable outcomes.Lead by Example ~ Transformed leaders become role models, inspiring others to pursue growth and excellence.Sustain a Legacy of Success ~ Foster sustainable leadership excellence that drives organizational transformation and long-term sustainable growth.

360 Feedback Diagnosis & Discovery
• Tested and proven diagnostic tool to evaluate global leadership 

excellence capabilities
• Gain insights on strengths to multiply and crucial areas for 

development
• Discover solutions for effective collaboration and influence with 

key stakeholders
• Identify areas to focus on during 1-1 and team coaching
• Demonstrate leadership growth and transformation through the 

pre-and-post assessment.

Transformative 1-1 Executive Coaching
• Unlock Leadership Excellence ~ Transform leaders through 

personalized coaching with the world’s top coaching gurus.
• Achieve Breakthrough Results ~ Drive positive transformation by 

instilling behaviors and habits that benefit both leaders and their 
organizations.

• Amplify Organizational Impact ~ Equip leaders to inspire and 
empower their teams, achieving ambitious goals and remarkable 
outcomes.

• Lead by Example ~ Transformed leaders become role models, 
inspiring others to pursue growth and excellence.

• Sustain a Legacy of Success ~ Foster sustainable leadership 
excellence that drives organizational transformation and long-
term sustainable growth.

https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/
https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/
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Elite Team Coaching with Top GurusBuild High-Performing Teams ~ Foster trust and collaboration to create cohesive, results-driven teams.Align and Execute with Excellence ~ Integrate team goals with organizational priorities to achieve maximum impact and execution.Navigate Team Dynamics ~ Overcome challenges effectively with strategies to maximize unity and productivity.Inspire Peak Performance ~ Equip leaders with actionable tools to drive accountability, innovation, and exceptional team results.Learn from Thought Leaders ~ Gain exclusive insights and strategies from global experts to empower team transformation.Cutting-edge Learning, App  Senior Leaders AllianceInnovative Learning Methods ~ Gain from a customized blend of in-person, team, and online methodologies.Access Valuable Resources ~ Utilize cutting-edge mobile app, toolkit and materials for outstanding results.Practical Application Focus ~ Engage in workshops, virtual sessions, and hands-on projects for real-world impact.Global Network Alliance ~ Collaborate with senior leaders from other leading organizations during Phase 2 of the SLDP journey.Leverage on Global Gurus ~ Tap the wisdom of mega-guru mentor-coaches throughout the SLDP journey.

Elite Team Coaching with Top Gurus
• Build High-Performing Teams ~ Foster trust and collaboration to 

create cohesive, results-driven teams.
• Align and Execute with Excellence ~ Integrate team goals with 

organizational priorities to achieve maximum impact and 
execution.

• Navigate Team Dynamics ~ Overcome challenges effectively with 
strategies to maximize unity and productivity.

• Inspire Peak Performance ~ Equip leaders with actionable tools to 
drive accountability, innovation, and exceptional team results.

• Learn from Thought Leaders ~ Gain exclusive insights and 
strategies from global experts to empower team transformation.

Cutting-edge Learning, App & Senior Leaders Alliance
• Innovative Learning Methods ~ Gain from a customized blend of in-

person, team, and online methodologies.
• Access Valuable Resources ~ Utilize cutting-edge mobile app, 

toolkit and materials for outstanding results.
• Practical Application Focus ~ Engage in workshops, virtual 

sessions, and hands-on projects for real-world impact.
• Global Network Alliance ~ Collaborate with senior leaders from 

other leading organizations during Phase 2 of the SLDP journey.
• Leverage on Global Gurus ~ Tap the wisdom of mega-guru mentor-

coaches throughout the SLDP journey.

https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/
https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/
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1. Life CoachingGain deep insight into the psychology of coaching and the different approaches to powerful coachingUnderstand the Coaching Mastery Model (CMM) and the Situational Coaching Model (SCM)Apply the 9 best practices of master coaches to deliver outstanding resultsDeploy 5 Levels of Mastery assessment advantage to identify priorities, competencies gaps in work  lifeEmbrace coaching techniques and tools to enable the Disciplines of Love, Happiness, and SuccessUse the 5 Phases of Purpose Alignment to enable the most fulfilling purpose-driven lifeMaster the 8 Elements of Life Synergy, KASH, PFIR Model, and the 7 Patterns of Joy and LoveUtilize the 5 Levels of Mastery System and toolkit to coach people to reach World Influence Mastery2. Executive CoachingUnderstand the executive coaching process and the secrets of enabling lasting behavior and habit changeApply the 360 Feedback interview and surveys to enable awareness, acceptance, and transformationAlign executive coaching with life purpose, passion, values, and vision for sustainable growth

1. Life Coaching
• Gain deep insight into the psychology of coaching and the 

different approaches to powerful coaching
• Understand the Coaching Mastery Model (CMM) and the 

Situational Coaching Model (SCM)
• Apply the 9 best practices of master coaches to deliver 

outstanding results
• Deploy 5 Levels of Mastery assessment advantage to identify 

priorities, competencies gaps in work & life
• Embrace coaching techniques and tools to enable the Disciplines 

of Love, Happiness, and Success
• Use the 5 Phases of Purpose Alignment to enable the most 

fulfilling purpose-driven life
• Master the 8 Elements of Life Synergy, KASH, PFIR Model, and the 7 

Patterns of Joy and Love
• Utilize the 5 Levels of Mastery System and toolkit to coach people 

to reach World Influence Mastery

2. Executive Coaching
• Understand the executive coaching process and the secrets of 

enabling lasting behavior and habit change
• Apply the 360 Feedback interview and surveys to enable 

awareness, acceptance, and transformation
• Align executive coaching with life purpose, passion, values, and 

vision for sustainable growth

https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/
https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/
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• Deploy tools and techniques for executive career coaching for 
high performance

• Enable coaching for different groups of top executives, key 
talents, successors, and average performers

• Gain insights into coaching executives in times of great need (e.g. 
radical changes, crisis, big vision)

• Learn how to overcome resistance to coaching and coach the 
uncoachable

• Create coaching tools for specialized areas (e.g. leadership 
authenticity, leadership presence, stakeholder influence)

3. Disruptive Team Coaching
• Understand the value of team coaching and the creation of high-

performance teams
• Apply effective assessments and best practices of disruptive 

coaching and high-performance teams
• Know when and how to select the suitable team coaching solution 

and design options
• Gain insights on disruptive team coaching processes, methods, 

and tools
• Practice disruptive design thinking team coaching applications for 

game-changing results
• Equip individual team members to ensure habit change for high-

performance

https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/
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Enable high-performance leadership team retreats for senior leaders and key talentsUnleashing the full potential of diverse, virtual, cross-functional projects and top teams4. Strategic Business CoachingUnderstand best practices of team coaching for strategic competitive advantageApply team coaching using the strategy process to unleash the potential of strategic leadersUse team coaching authoritatively in the context of corporate and functional strategyEmploy Scenario planning and Scenario-based team coaching to win in a VUCA worldUse team coaching in the face of crisis, business turnaround, realizing a compelling vision, and Strategic changeEngage in Coaching for innovative business models, ventures, and disruptive business startupsMaster strategic group coaching techniques and processes5. Coaching CultureGain insights on organizational change, and effective culture transformational methods and processesUnderstand and embrace the role as Chief Master Coach and CEO to coach and grow internal coaching talent

• Enable high-performance leadership team retreats for senior 
leaders and key talents

• Unleashing the full potential of diverse, virtual, cross-functional 
projects and top teams

4. Strategic Business Coaching
• Understand best practices of team coaching for strategic 

competitive advantage
• Apply team coaching using the strategy process to unleash the 

potential of strategic leaders
• Use team coaching authoritatively in the context of corporate and 

functional strategy
• Employ Scenario planning and Scenario-based team coaching to 

win in a VUCA world
• Use team coaching in the face of crisis, business turnaround, 

realizing a compelling vision, and Strategic change
• Engage in Coaching for innovative business models, ventures, and 

disruptive business startups
• Master strategic group coaching techniques and processes

5. Coaching Culture
• Gain insights on organizational change, and effective culture 

transformational methods and processes
• Understand and embrace the role as Chief Master Coach and CEO 

to coach and grow internal coaching talent

https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/
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Understand and embrace the role as Chief Master Coach and CEO to coach and grow internal coaching talentApply best practices to create a high-performance coaching culture for sustainable growthAligning coaching culture with organizational vision, mission, values, strategies, and objectivesImplement effective coaching culture assessment methods and processes to ascertain progress and achievementsEstablish results matrix, rewards, and recognition schemes to accelerate culture changeExecute the right coaching intervention for quick, big, and continuous wins in transformationCreate communities of practice, coaching systems, champions, and tools for sustainability

• Understand and embrace the role as Chief Master Coach and CEO 
to coach and grow internal coaching talent

• Apply best practices to create a high-performance coaching 
culture for sustainable growth

• Aligning coaching culture with organizational vision, mission, 
values, strategies, and objectives

• Implement effective coaching culture assessment methods and 
processes to ascertain progress and achievements

• Establish results matrix, rewards, and recognition schemes to 
accelerate culture change

• Execute the right coaching intervention for quick, big, and 
continuous wins in transformation

• Create communities of practice, coaching systems, champions, 
and tools for sustainability

https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/
https://vncmd.com/en/certifications/global-elite-senior-leadership-development-program-sldp/
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https://letslead.itdworld.com/


https://tinyurl.com/CultureTransformation


https://vncmd.com/en/corporate-training-solutions/


https://vncmd.com/en/corporate-training-solutions/
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https://itdworld.com/artdo-2026


https://vncmd.com/en/corporate-training-solutions/


Explore ITD’s Publications
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Stay updated with the latest trends & insights in coaching, HR,  and 
leadership development with ITD  World Vietnam’s monthly issues – 
compiled based on various research & publications from our team of 
experts and other world-renowned authors in the industry.



https://vncmd.com/tu-sach-itd/
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